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. ANNUAL WORK PLAN: MALARIA CONTROL PROGRAMME IN SOUTHERN SUDAN: GFATM ROUND 2

Year: 2009

EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME PLANNED BUDGET
Related CP outc 2
. . A RESPONSIBLE
Improved impact of resources to fight HIV/AIDS(and other PARTY Funding Saiat
i unai 8]
diseases) Q1| Q2| Q3| Q4 Source Description Hmese
OUTPUT 1: Activity Result 1:
80% of child bearing age women and children under five | LLITNs distributed
in the areas of operation sleep under LLITNS by the end of ) R
the program W_w_#.._._ﬂ: 1.1.1.: Distribute UNDP in support of 22600
Indicators: - X | X | X X MoH; GFATM (Grants) 502,372
Number of LLITNs Distributed MC, PSI, WVI, AAA
Baseline: 188647LLITNs distributed
Target: 600,000 LLITNs will be distributed
. Action 1.1.2: UNDP in support of
Indicators: Conduct training for service | x | x | x | x Zonn GEATM 72600 589 195
Number of service deliverers trained in distribution of LLITNs | deliverers in distribution of MC. PSI WVI. AAA (Grants) .
Baseline: 1343-service deliverers frained LLITNs
Target:2189 service deliverers planned to be trained UNDP i — 72300
Action 1.1.3: X in m_.._.UUo o GFATM (Materials & 1,883,793
Procure LLITNs MoH; Goods)
MC, PSI, WVI, AAA
Output 2: Activity Result 2:
To ensure Intermittent Presumptive Treatment to 60 % of | |PT Drugs  provided to .
all pregnant women in the program areas. pregnant women UNDP in support of 72600
X| X[ X[ X MoH; GFATM 214,824
. Action 2.2.1: MC, PSI, WVI, AAA (Grenis)
Indicators: Provide IPT to pregnant
Number of pregnant women receiving correct Intermittent | women
Presumptive Treatment(IPT) Action 2.2.2: UNDP in support of
Baseline: 30620, IPT provided to pregnant women undlertake IPT awereness X | x| x| x MoH; GFATM i 110,877
Target: 123,173, pregnant women have received IPT activities MC, PSI, WVI, AAA (Grants)




AL

Indicators:
Number of service deliverers trained on provision of IPT

Baseline: 1228, service deliverers trained on IPT provision
Target: 917 service deliverers planned to be trained

Indicators:

Proportion/Number of facilities providing IPT to pregnant
women

Baseline: 97%,proportion of facilities provide IPT to PW
Target: 98% proportion of facilities planned to provide IPT

UNDP in support of

OUTPUT 3:

80% of patients with uncomplicated malaria received
early diagnosis and are provided with prompt and
effective treatment in the program areas.

Indicators :

Number of patients with uncomplicated malaria given
treatment according to WHO guidelines

Baseline: 177895,patientswith uncomplicated malaria treated
Target: 535449 patients planned for malaria treatment

Indicators:

Number of service deliverers (TBAs Midwives, MCHWSs,
CHWs) frained on BCC to promote early care seeking from
appropriate providers

Baseline: O,
Target: 6163, Service deliverers to have training on BCC

Indicators:

Proportion/Number of facilities with no stock-out of anti-malaria
drugs

Baseline: O,
Target: 98% Proportion of facilities with stock of anti-malaria

Action 2.2.3: MoH: GFATM 72600 47,924
Conduct training for service MC. PSI. WVI. AAA (Grants)

deliverers IN IPT provision ' ' '

Action 2. 2.4: UNDP in support of 72300

Procure IPT commodities MoH; GFATM (Materials & 500,000
and drugs MC, PSI, WVI, AAA Goods)

Activity Result 3:

malaria cases treatment

Action 3.3.1: UNDP in support of o

Conduct training/retraining MoH; GFATM 110,438
health workers (Doctors, MC, PSI, WVI, AAA (Grants)

CO, Nurses, CHWSs) on

uncomplicated malaria

management

Action 3.3.2:

Provide diagnosis & UNDP in support of 72600

treatment for uncomplicated MoH: GFATM 62.256
malaria according to WHO MC. PSI. WVI. AAA (Grants) :
protocol in the health ‘ ; '

facilities

Action 3.3.3:

conduct training/retraining of UNDP in support of 72600

Laboratory assistants on MoH; GFATM (Grants) 208,070
malaria microscopy and MC, PSI, WVI, AAA

RDTs

Action 3.3.4:

Conduct training of TBAs, UNDP in support of 72600

Midwives, MCHWSs and MoH; GFATM (Grants) 414,251
CHWs in BCC to promote MC, PSI, WVI, AAA

early care seeking

Action 3.3.5: UNDP in support of 72300

Procure ACTs for treatment MoH; GFATM (Materials & | 1,200,000

of uncomplicated malaria

MC, PSI, WVI, AAA

Goods)
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[ OUTPUT 4:

60% of patients with complicated or severe malaria
are timely diagnosed and received correct treatment
in the program areas.

Indicators:

Number of patients with complicated or severe malaria
given treatment according to WHO guidelines

Baseline: 8825 severe malaria cases given treatment,
Target:17197 severe malaria cases planned for treatment

Activity Result 4:

Severe malaria cases
diagnosed and treated

Action 4.4.1:

Provide diagnosis &
treatment for
complicated malaria
according to national
protocol in the health
facilities

UNDP in support of

X MoH;

MC, PSI, WVI, AAA

GFATM

72600
(Grants)

144,995

Action 4.4.2:

Conduct train/retrain
health workers
(Doctors, CO, Nurses,
CHWSs) on Complicated
malaria management

UNDP in support of

X MoH;

MC, PSI, WVI, AAA

GFATM

72600
(Grants)

80,982

Action 4.4.3:

Provide diagnosis &
treatment for
complicated malaria
according to national
protocol in the health
facility

UNDP in support of

X MoH;

MC, PSI, WVI, AAA

R — N

GFATM

72600
(Grants)

34,672




OUTPUT 5:

The ability to predict and contain malaria epidemics
improved in the program areas.

Indicators:

Number of health workers trained on emergency
preparedness(prediction and containment of epidemics)

Baseline: O,

Target: 1267 These health workers planned for training
on emergency preparedness

Indicators:

Number of health facilities following WHO's EWARN
Baseline: 0

Target: 299 Health facilities following WHO's EWARN

OUTPUT 6:

Capacity of local health management systems
enhanced for effective malaria control

Indicators:

Number of health service deliverers trained in health
information system(HIS)

Baseline: 101Health service deliverers trained in HIS,
Target: 1585 Health service deliverers planned for fraining
on HIS

Indicators:

Number of health faciliies implementing revised health
information system(HIS)

Baseline: O,

Activity Result 5:
Health workers trained
on emergency
preparedness
. UNDP in support of
g MoH; GFATM B 119,037
Conduct training for MC, PSI, WVI, AAA (e
health workers in
emergency
preparedness and
response (EWARN)
Acti .5.2:
e _n.:_ 65 ey UNDP in support of 72600
Provide PHC facilities MoH; GFATM 26,024
with emergency stock MC. PSI WVI. AAA (Grants) !
of drugs i
Action 5.5.3: UNDP in support of 72600
Distribute LLITNs to Whok: GFATM (Grants) 22,000
vulnerable groups MC, PSI, WVI, AAA
Activity Result 6:
Health workers trained
UNDP in support of
: 72600
Action 6.6.1: MoH; GFATM (i) 73,011
. . MC, PSI, WVI, AAA
Establish/re-establish
and train community
health committees
Action 6.6.2:
Conduct training of UNDP in support of
CHD and community MoH; GFATM 72600 79,713
health committees on MC. PSI. WVI. AAA (Grants)
health system e
management issues




seale sawweliboid
ul Aaauns d4yy jonpuo)

| :jebie |
‘VL0L uonoy 0 :euleseg
Sjuel b L
8¥8'69 B WL1V49 U “How 2}oNpu0 SASAINS JO JaquNn
009e.L Jo poddns ut Jann pajnp 40 JaquinN
uonewlol ElEEW :suojeoipuf
uo pajpnpuod skaaing )
B peonpoud ele|e W Uo uopewIoUl a)ep 03 dn
12 ynsay Ajano
i b i :2 1Nd1NO
Buiodas waysAs
uoneuLoju| WesH
(syuein) IAM -HOW
: u yejs Ayjioey yyeay
Cachs 009zZL L Jo yoddns ul dann jo Buuiel onpuon
‘7'9°9 uopoy
S99)|LLIWO0D
R TR yyeay Apunwwiod
: : 10} WNJN2LLND
098'€2 ez W1v49 40 Hoddns U dANN § LRERTISY

Buiuies dojanag
‘£'9°9 uondy

SIH pasinal Buuswajdw) sanioe 4 y)esH Gy :Jebie]

.JVC.S




Activity Result 8
(PMU)

Strengthening
management of
Malaria,

Project Management
Activities properly
carried out '

Liaise and report to
CCM

Conduct Annual
Review

Conduct Quarterly
Reviews
against Annual Work
Plan

Conduct field
monitoring trips
( required for
HIV/AIDS)

UNDP-PMU *
UNDP-M&E

GFATM
GFATM

61100
(Staff Cost)

74500
(Misc. &
Sundry)

71600

(Travel-
M&E)

1,819,888
58,763

SR Overhead

344 607

UNDP GMS (5%)

440,635

Total Budget

9,253,329

* Includes 3% Rental & Maintenance (common services- premises), 1% Contribution (office common security) , 1% Reimbursement Cost

(to UNDP for support services).



